Professional English-2
Module 5
Software Meetings and Team Communication
Bu modülde öğrenciler, yazılım ekiplerinde yapılan toplantılarda kullanılan temel İngilizce ifadeleri öğrenecektir. Amaç, toplantıda fikrini söylemek, sorun belirtmek, soru sormak, katılmak ya da katılmamak ve karar oluşturmaya katkı sağlamak için gerekli olan işlevsel dili kazandırmaktır. 
Bu dersin ana bileşenleri
Dil odağı: giving opinions, making suggestions, agreeing/disagreeing politely, asking for clarification
Telaffuz odağı: meeting vocabulary, sprint, release, bug, deadline gibi teknik kelimeler
Mesleki metinler: stand-up, sprint planning, bug triage, incident review
Dinleme / okuma: kısa toplantı diyalogları
Uygulama: rol oynama, eksik diyalog tamamlama, anlam çıkarma, kısa toplantı özeti

BÖLÜM A: Meetings in Software Teams
A1) Yazılım ekiplerinde sık görülen toplantılar
· Daily stand-up (Daily scrum)
· Sprint planning
· Bug triage meeting
· Release readiness meeting
· Retrospective
· Incident review / postmortem
A2) Bu toplantıların temel amacı
· problemi netleştirmek
· güncel durumu paylaşmak
· öncelik belirlemek
· karar vermek
· sonraki adımları belirlemek




BÖLÜM B: Starting and Managing a Meeting
B1) Toplantı açma ifadeleri
· Let’s get started. 
· Shall we begin? 
· Let’s start with the first item on the agenda. 
· The purpose of today’s meeting is to review the release status. 
· We’re here today to discuss the login issue. 
B2) Yazılım bağlamına uyarlanmış örnekler
· Let’s get started. Today we need to review the release blockers. 
· The purpose of today’s meeting is to discuss the API integration problem. 
· Let’s begin with the first item on the agenda: open bugs for Sprint 5. 
BÖLÜM C: Discussing a Problem
Bu bölümde problem tanıtma, nedenleri sorma ve problemi daha açık şekilde yeniden ifade etme örnekleri bulunmaktadır.
C1) Problem tanıtma
· We need to talk about the deployment delay. 
· We have a problem with the payment service. 
· Today we are going to discuss the failed test cases. 
C2) Sebep sorma
· What is causing this problem? 
· What is at the root of this issue? 
· Can we break the problem down? 
C3) Yazılım alanına uygun örnekler
· We need to tackle a pressing problem: the mobile app crashes on startup. 
· What is behind this issue? 
· Can we break the problem down into frontend, backend, and database parts?

BÖLÜM D: Giving Opinions and Making Suggestions
D1) Fikir belirtme
· In my opinion, we should fix the critical bugs first. 
· I think we need to focus on one issue at a time. 
· From my point of view, the rollback is the safer option. 
D2) Öneri yapma
· One possibility would be to delay the release. 
· I suggest we add more logging. 
· Maybe we should test the API separately first. 
· Why don’t we run the regression tests again? 
D3) Alternatif düşünme
· Have you considered another approach? 
· What about using a temporary fix? 
· We also need to consider the impact on users.

BÖLÜM E: Agreeing and Disagreeing Politely
E1) Katılma
· I totally agree. 
· That’s a very good point. 
· I’m 100% behind that idea. 
E2) Kısmi katılma
· I agree, but we need to be careful. 
· I see your point, but the timeline is tight. 
· I agree with the idea, but not the current plan. 
E3) Nazikçe karşı çıkma
· I’m not sure that will work. 
· I understand your point, but I don’t think it’s feasible. 
· It may help, but it could increase complexity. 
E4) Kanıt isteme
· Are we sure about that? 
· What’s the evidence? 
· Do we have logs or test results to support that?
BÖLÜM F: Asking for Clarification and Managing Participation
F1) Açıklama isteme
· Can you explain that in more detail? 
· Could you give us an example? 
· What exactly do you mean by “unstable”? 
F2) Söz kesmeden araya girme
· Sorry, can I interrupt? 
· Can I just say something? 
· Can we go back to the last point? 
F3) Kendi sözünü tamamlama
· I haven’t finished what I was saying. 
· Can I just finish my point? 
F4) Katılımı dengeleme
· Let’s hear what others think. 
· Ayşe, what’s your opinion? 
· Good point. Can you expand on that? 
F5) Konuyu toparlama
· Let’s keep to the point. 
· We haven’t got much time, so let’s focus on this issue. 
· Let’s move on to the next item.

BÖLÜM G: Useful Meeting Vocabulary for Software Engineering
· deadline 
· blocker 
· dependency 
· release 
· rollback 
· bug 
· issue 
· root cause 
· fix 
· patch 
· test case 
· deployment 
· outage 
· incident 
· logs 
· metrics 
· trace 
· integration 
· API 
· sprint goal

BÖLÜM H: Reading 1
Reading 1: Stand-up Meeting
A daily stand-up is a short team meeting that helps developers share progress, blockers, and plans for the day. In many software teams, each person answers three simple questions: What did I finish yesterday? What am I working on today? Do I have any blockers? The goal is not to solve every problem during the meeting. Instead, the team uses the stand-up to identify issues quickly and decide who should discuss them later. A good stand-up is short, clear, and focused on coordination.
Quick Check: True / False
1. A stand-up meeting is usually long and detailed. (F)
2. Team members often talk about progress and blockers. (T)
3. The team should solve every technical problem during the stand-up. (F)
4. One purpose of the stand-up is coordination. (T)
Comprehension
1. What are the three common stand-up questions? 
2. Why do teams use stand-up meetings? 

BÖLÜM I: Reading 2
Reading 2: Bug Triage Meeting
A bug triage meeting helps a software team review reported bugs and decide what to do next. During the meeting, the team usually checks severity, priority, affected users, and possible risks. Some bugs are critical and must be fixed immediately, while others can wait for a future sprint. The team may also reject duplicate or unclear bug reports. A useful bug triage meeting improves planning and prevents important issues from being ignored.
Match: Write T (Bug Triage) or F (Not related)
1. Checking severity and priority (T)
2. Deciding the marketing budget (F)
3. Reviewing duplicate bug reports (F)
4. Planning which issues should be fixed first (T)
5. [bookmark: _GoBack]Designing a company logo  (F)

BÖLÜM K: Exercises
K1) Fill in the blanks
Use the words: issue, opinion, suggest, blocker, agree
1. We have an ______ with the database connection. 
2. In my ______, we should delay the release. 
3. I ______ we test the login flow again. 
4. My main ______ is the failed API integration. 
5. I ______ with the idea, but we need more time. 
K2) Match the function
1. Let’s get started. 
2. What do you think? 
3. I see your point, but… 
4. Can you explain that in more detail? 
5. Let’s move on to the next item. 
a. ask for clarification
b. start a meeting
c. ask for opinion
d. move to next topic
e. disagree politely
K3) Put the dialogue in order
a. In my opinion, we should postpone the release.
b. Let’s get started.
c. What is the main blocker?
d. I agree, but only by one day.
e. The payment API is still failing.
K4) Translate into Turkish
1. The purpose of today’s meeting is to review the release blockers. 
2. I think we should fix the critical bugs first. 
3. Can you explain the root cause in more detail? 
4. I agree with the idea, but the timeline is unrealistic. 
5. Let’s move on to the next item on the agenda. 
K5) Translate into English
1. Bugünkü toplantının amacı açık hataları gözden geçirmek. 
2. Bence önce kritik hataları düzeltmeliyiz. 
3. Bu sorunun temel nedeni nedir? 
4. Fikrini anlıyorum ama bunun uygulanabilir olduğunu düşünmüyorum. 
5. Bir sonraki gündem maddesine geçelim.

